
AH 25 Agenda for  
Strategic Planning Setting Direction Retreat Part A 

Location: Zoom 4:00-6:00 pm 

Date:  January 11, 2021 
 

 
 

Outcome Activity Facilitator/ 
Time 

Answer the question:  
How will we get from where 
we are to where we want to 
be? 

Welcome 
 
 
Set outcomes for the Setting Direction Retreat. 
Review roles and responsibilities. 

Superintendent 
Lori Bein 
 
CEC Facilitator 
Perry Soldwedel 
10 minutes 
 
Main Room 
 

Answer the question:  
What changes do we want to 
make in our DRAFT SWOT 
analysis? 
 

ACTIVITY ONE: Review the stakeholder 
feedback report.  
 
Consider additions, deletions and/or 
refinements in the draft of the SWOT Analysis. 
Share table team findings. 
Teams 1-3 Strengths and Weaknesses 
Teams 4-6 Opportunities and Threats 
More if time permits 

CEC Facilitator 
Perry Soldwedel 
5 Minutes Intro 
Main Room 
 
6 Stakeholder 
Teams- Assigned 
Rooms 
45 Minutes 
 

Answer the question:  
What changes do we want to 
make to the mission, vision, 
core values? 
 

ACTIVITY TWO:  Review our prior work on the 
Preferred Future Statement from the Vision 
Retreat. Develop shared mission, vision, values 
and commitments. 
 

Consider additions, deletions and/or 
refinements in the drafts of the Preferred 
Future Statement. Share table team findings. 

CEC Facilitator 
Perry Soldwedel 
5 minutes Intro 
Main Room 
 
6 Stakeholder 
Teams-Assigned 
Rooms 
45 Minutes 
 

Answer the question:  What 
will we do at our final 
meeting? 
 

Preview the agenda for Setting Direction Part 
B. 
 
Reflect on the Day 

CEC Facilitator 
Perry Soldwedel 
Superintendent 
Lori Bein 
10 minutes 
Main Room 

Adjourn   


